
Building a Growth Plan
NQPS Survey Tool Instructions

In this guide: Step-by-step instructions and best practices for creating a growth 
plan based on your survey results.
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Select up to 10 QIs 
to consider

After you complete at least one survey you 
can begin to build a growth plan. 

(1) Select Add for up to 10 indicators to 
consider including in your growth plan.

(2) If a quality indicator is not rated it will 
be highlighted in yellow, you may 
return to edit the survey if you want to 
consider it for the growth plan.

(3) After picking indicators, select Next 
Step (Ranking) to continue.

Tips for Success:

• You may only select up to 10 indicators 
at this stage. You will prioritize these 
indicators to select three to focus on in 
the next step.

• As you select indicators for your growth 
plan, be sure to consider including 
areas where the program excels as well 
as areas for improvement. 

• Engage your local advisory committee 
and other stakeholders in this process! 
Print your results on this page and 
engage them in selecting 10 to consider 
for the growth plan.
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Prioritize and 
Pick Three

Work with local stakeholder groups to 
prioritize the selected indicators based on 
urgency and importance to your program’s 
long-term vision, mission, and goals.

(1) Select the 3 highest priority indicators 
to Add to the growth plan for this 
year.

(2) You may Remove previously added 
indicators from your growth plan.

(3) Select Build Growth Plan to 
continue.

Tips for Success:

• You may only select up to 3 indicators 
to include in the growth plan for the 
year. 

• Be realistic! You’ll risk making progress 
by trying to accomplish everything.

• Engage your local advisory committee 
and other stakeholders in this process! 
Print your list of 10 and engage them in 
selecting 3 to to include in the growth 
plan.
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Build a Growth Plan

Create an action plan for each selected QI.

(1) Identify a target score for the selected 
indicator. 

(2) Review the rubric description and 
suggested evidence for the selected 
target score. HINT! Change the target 
score to review the related descriptors.

(3) Briefly describe the evidence you plan 
to create to achieve the target score.

(4) List the action items to accomplish in 
each timeframe to ensure success. 
HINT! Be sure to check out the 
Suggested Next Step section for 
some suggested action items to add.

(5) Name an owner for each action item.

(6) Make sure to save and then repeat for 
the other indicators.

Tips for Success:

• Your action plan will NOT be submitted 
to your state leader. Make sure to save 
and/or print a copy to share with them 
during an upcoming program visit.

• Remember to engage members of your 
advisory committee, students, parents 
and other supporters in owning and 
accomplishing the plan of action. You’re 
not alone!
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Summary of Best 
Practices 

Be realistic
• You won’t be able to tackle every growth opportunity in one year, stay focused on a few
• Consider your busiest times of the year when identifying an action plan

Soar with your strengths
• Remember that your growth plan can include areas of strength that you want to build upon

Make time to make it happen
• Sync up the action items with your personal organization system
• Coordinate with your teaching partners to meet and review progress regularly

Engage stakeholders
• Ask stakeholders for help with prioritizing the quality indicators to add to your growth plan
• Share your plan with stakeholders for input and ask for their help with certain action items
• Review progress with your advisory committee and other stakeholders on a regular basis


